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SUSTAINABILITY SOLUTIONS 
FOR A SUSTAINABLE BUSINESS.

SUSTAINABILITY PROBLEM.

While the promises of business and digital 
transformation is great, the benefits have proven 
elusive. Business leader surveys indicate:

• Current business models won’t survive: 92%
• Failure rates of change programs: 70-80%
• Success rates of IT implementations: 29%
• Project time slippages: 73%
• Unable to measure any value: 70%
• A lack insufficient skill or experience: 52%
• Dissatisfaction with outcomes: 75%

There has to be a better way. A way that delivers 
predictable, sustainable transformation leading to 
new advantage and opportunity.

SUSTAINABILITY SOLUTION.

Gain transformation predictability, increase your 
business velocity, creatively innovate new solutions 
to today’s business problems and ensure project 
success—every time.

Realize the benefits of digital transformation 
promises, leading to a business advantage through 
sustainable opportunity, capital, performance and 
outcomes.

SUSTAINABILITYPCG Solutions deliver. Every single 
project and every time. SUSTAINABILITYPCG 
Solutions are your bridge to a new business future 
and advantage through the application of the right 
technology, expertise, skill, experience and platform 
to your toughest business challenge.
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IT SERVICES MANAGEMENT
SYSTEM UPGRADE

APPLICATION SUPPORT
INFRASTRUCTURE SUPPORT

CUSTOMIZATION MGMT.
SYSTEM CONTROL

BUS. ANALYST SUPPORT
HELP DESK

SOLUTION DEVELOPMENT
SOLUTION IMPLEMENTATION

SOLUTION DEPLOYMENT
SOLUTION INTEGRATION

SOLUTION UPGRADE
TECHNICAL MIGRATION

EDUC. SERVICES

BUSINESS IMPACT STUDY
BUSINESS CHANGE MANAGEMENT

SOLUTION DESIGN
SOLUTION ARCHITECTURE STRATEGY

SOLUTION MIGRATION
ENTERPRISE OPTIMIZATION

BUSINESS ANALYTICS
BUSINESS PERFORMANCE

DATA GOVERNANCE
EXECUTIVE INSIGHTS
AI-DECISION SCIENCE

IT SERVICES MANAGEMENT

IT SERVICES MANAGEMENT
SOLUTION OPTIMIZATION

IMPROVEMENT INITIATIVES
EDUCATION SERVICES

BUSINESS PERFORMANCE
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NETSUITE
Alliance Partner

SUSTAINABILITY
AS A SERVICE

©2018 PROVIDENCE CONSULTING GROUP, LTD. ALL RIGHTS RESERVED

Experience, process, methodologies, platforms and resources that delivers sustainable 
opportunity, capital, business performance and results.
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THE ONLY BUSINESS SUSTAINABILITY 
AND TRANSFORMATION SOLUTIONS THAT 

WORK. EVERY TIME. EVERY PROJECT.

Leadership and strategy that puts 
business sustainability on the right track.

Resource, skill and experience that 
delivers sustainable platforms.

Tools, methods, analytics and resource 
that grows sustainability benefit.

SUSTAINABILITY
G ROWTH

SUSTAINABILITY
PLANNED

SUSTAINABILITY
CONSTRUCTED

SUSTAINABILITYPCG
SOLUTIONS


