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Managing Your Hourly Manufacturing

Workforce in Times of Uncertainty

During times of uncertainty and operational disruption, it’s imperative for manufacturers to keep employees
safe and connected to the organization. Process changes caused by shifting business conditions can pose
safety, scheduling, and production challenges. Potential new legislation requires operations to track and
comply with updates, which creates additional complexity. Manufacturers need the ability to communicate
regularly with the workforce to keep them informed and engaged while facilitating accurate compensation.
Are you prepared to connect and engage with your hourly staff during times of uncertainty? UKG
Dimensions™ (formerly Workforce Dimensions™) can help.

Ensure two-way communication with Make guided decisions using

hourly employees employee insights

With a large population of hourly employees who Direct input from your workforce coupled with

may not have cellphones, how do you ensure they powerful analytics allows you to answer critical
receive critical alerts? UKG Dimensions enables questions, identify potential issues, and uncover
organizations to push messages out to all opportunities. By enriching labor and production
employees at once using multiple channels such as data with employee feedback, manufacturers

a timeclock, desktop, or mobile device. Likewise, receive valuable insights that they can use to guide
employees can send their own messages back to decision making and deliver better business
management. outcomes.
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Connect your entire organization with a single solution

Keep employees informed

Inform employees of critical information with multichannel delivery so they receive updates via their
preferred method (mobile, clock, etc.) — on the same platform they use to clock in.

Monitor employees and get feedback

It’s critical to solicit feedback from employees, which can alert managers to potential risks so they can get
out in front of engagement, safety, and productivity issues.

Deploy a skilled and agile workforce

Quickly train and schedule employees in response to shifting production requirements. Identify training
opportunities and track skills organizationally to ensure coverage.

Drive operational efficiencies

Arm managers with real-time employee productivity metrics to identify and remove bottlenecks. Locate and
address issues associated with projected labor fluctuation, in the moment.

Leverage Al and machine learning

Let advanced artificial intelligence and machine-learning capabilities streamline workflows, help identify
patterns, and alert managers to respond accordingly to changes on the plant floor.

Data accuracy for government reimbursements

In the event of changing legislation, easily configure new work and pay codes to ensure accurate labor data
collection to support potential documentation requirements for government assistance.

Facilitate accurate compensation

Support employees financially by facilitating accurate and on-time compensation and offer (optional)
immediate access to earned wages through same-day pay options.

Put UKG Dimensions to work for you: +1 800 225 1561

Learn More
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